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Departmental Store Project Report

A comprehensive departmental store project report serves as a vital document that outlines the
planning, development, and operational strategies for establishing a successful retail outlet. It
provides stakeholders with a clear understanding of the project?s scope, objectives, market
analysis, financial projections, and implementation plan. This report not only guides the
management team through each phase of the project but also acts as a persuasive tool for
investors, lenders, and partners to evaluate the project?s feasibility and potential profitability.

Introduction to the Departmental Store Project

Overview of the Project

A departmental store is a large retail establishment offering a wide range of products under one
roof, categorized into various departments such as clothing, electronics, groceries, cosmetics, and
household items. The primary goal of this project is to establish a modern departmental store that
caters to the needs of the local community, providing quality products at competitive prices.

Objectives of the Project

- To set up a well-organized retail outlet with a diverse product range
- To achieve a high customer footfall through strategic marketing and location selection
- To ensure sustainable profitability with optimal operational efficiency
- To offer excellent customer service and build brand loyalty
- To incorporate modern technology for inventory management and sales tracking

Market Analysis

Industry Overview

The retail industry, especially departmental stores, has seen steady growth driven by urbanization,
increasing disposable income, and changing consumer preferences. The shift towards organized
retail has resulted in a surge in demand for one-stop shopping destinations.

Target Market
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Understanding the target market is critical for the success of the project. The primary demographic
includes:

- Middle and upper-middle-class families
- Working professionals and students
- Local residents seeking convenience and variety

Competitor Analysis

Analyzing competitors helps identify market gaps and formulate strategies to gain a competitive
edge. Key points include:

- Identifying major competitors in the vicinity
- Assessing their product offerings, pricing, and promotional strategies
- Understanding their strengths and weaknesses

Market Trends

Some notable trends influencing the departmental store industry:

- Growth of online shopping and omni-channel retailing
- Preference for eco-friendly and organic products
- Demand for personalized shopping experiences
- Use of technology for enhanced customer engagement

Location Analysis

Criteria for Selection

Choosing the right location is crucial for maximizing visibility and accessibility. Important factors
include:

- High foot traffic areas such as commercial hubs or busy markets
- Proximity to residential neighborhoods
- Accessibility via public transportation and main roads
- Availability of sufficient parking space
- Low competition in the immediate vicinity
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Site Evaluation

A detailed evaluation involves:

- Conducting a site survey and feasibility study
- Assessing land or rental costs
- Analyzing the infrastructure and utilities available
- Understanding local zoning laws and regulations

Store Design and Layout

Architectural Planning

Designing an efficient layout enhances customer experience and operational efficiency. Elements
include:

- Entrance and exit points for smooth flow of customers
- Clear signage and wayfinding
- Spacious aisles and well-organized departmental sections
- Designated checkout counters and customer service areas

Departments and Product Placement

Strategic placement of departments influences buying behavior:

- High-demand categories like groceries near the entrance
- Electronics and appliances in well-lit, accessible zones
- Fashion and apparel sections with attractive displays
- Household and miscellaneous goods towards the rear

Interior Design and Ambience

Creating an inviting atmosphere involves:

- Appropriate lighting and color schemes
- Clean and organized shelving
- Use of digital displays for promotions
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- Comfortable shopping environment with seating areas

Operational Planning

Inventory Management

Effective inventory control ensures product availability and reduces wastage:

- Implementing a computerized inventory system
- Establishing supplier relationships for timely replenishment
- Stock rotation and demand forecasting

Staffing and Human Resources

A skilled workforce is vital for smooth operations:

- Recruiting sales associates, cashiers, security, and managerial staff
- Training on customer service, product knowledge, and POS systems
- Implementing employee motivation and incentive schemes

Technology Integration

Leveraging technology enhances efficiency:

- Point of Sale (POS) systems for sales tracking
- Customer relationship management (CRM) software
- Security systems like CCTV and alarm setups
- Inventory management software

Marketing and Promotion

Effective marketing strategies attract customers:

- Local advertising through banners, flyers, and newspapers
- Online presence via social media platforms and a website
- Promotional offers, discounts, and loyalty programs
- Collaborations with local events and communities
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Financial Planning and Projections

Initial Investment

Breakdown of startup costs:

- Land or rental deposits
- Construction and interior fittings
- Inventory procurement
- Furniture, fixtures, and equipment
- Licenses and permits
- Marketing and advertising

Operational Expenses

Ongoing costs include:

- Staff salaries and wages
- Utilities (electricity, water, internet)
- Inventory replenishment
- Maintenance and repairs
- Marketing and promotional expenses

Revenue Projections

Estimating sales based on:

- Average transaction value
- Customer footfall estimates
- Seasonal variations

Profitability Analysis

Key indicators include:

- Gross profit margin
- Net profit margin
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- Break-even point
- Return on investment (ROI)

Risk Analysis and Mitigation Strategies

Identifying potential risks helps prepare contingency plans:

- Market competition and changing consumer trends
- Supply chain disruptions
- Economic downturns
- Technology failures

Mitigation strategies include:

- Diversifying product range
- Building strong supplier relationships
- Maintaining financial reserves
- Regular staff training and system updates

Conclusion

A well-structured departmental store project report is essential for successful planning,
implementation, and management of the retail outlet. It provides a roadmap covering market
analysis, location selection, store design, operational strategies, and financial forecasts. By
thoroughly addressing each aspect, entrepreneurs can maximize their chances of establishing a
profitable and sustainable departmental store that effectively meets customer needs and adapts to
market changes. Proper execution of the project plan, continuous market research, and innovative
marketing approaches will ensure the long-term success of the venture.
 
Departmental Store Project Report: An Expert Overview

Creating a departmental store is more than just assembling shelves and stocking products; it is a
comprehensive business venture that requires meticulous planning, strategic execution, and
ongoing management. A well-prepared project report for a departmental store serves as the
blueprint for success, guiding entrepreneurs through the essential aspects of establishment,
operations, and growth potential. In this article, we delve deep into the critical components of a
departmental store project report, offering insights akin to a product review or expert analysis.

Introduction to Departmental Stores
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A departmental store is a large retail establishment that offers a wide variety of products organized
into different departments such as clothing, electronics, groceries, and household items. These
stores are designed to provide customers with a one-stop shopping experience, combining
convenience with variety.

Key Features of Departmental Stores:

- Wide Product Range: Encompasses multiple categories under one roof.
- Customer Convenience: Centralized location and one-stop shopping.
- Economies of Scale: Bulk purchasing reduces costs.
- Attractive Store Layouts: Designed to enhance customer experience.
- Additional Services: Such as home delivery, credit facilities, and loyalty programs.

Purpose and Significance of a Project Report

A project report functions as a detailed document that outlines the feasibility, planning, and
operational strategy of establishing a departmental store. It is vital for:

- Securing Funding: Attracting investors or financial institutions.
- Strategic Planning: Clarifying objectives and execution steps.
- Risk Assessment: Identifying potential challenges and mitigation strategies.
- Monitoring and Control: Providing benchmarks for performance evaluation.

Components of a Departmental Store Project Report

An in-depth project report encompasses multiple interconnected sections, each serving a specific
purpose. Here, we explore each component with detailed insights.

1. Executive Summary

This section offers a concise overview of the entire project, highlighting key objectives, investment
requirements, expected returns, and the unique selling proposition (USP). It should be compelling
enough to attract stakeholders' interest.

Key Elements:

- Business concept
- Investment outline
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- Market potential
- Financial highlights
- Timeline for implementation

2. Business Description and Objectives

Provides a detailed explanation of the business idea, including:

- Nature and scope of the departmental store
- Mission and vision statements
- Long-term and short-term objectives
- Core values and principles guiding operations

3. Market Analysis

A critical component that assesses the demand, competition, and market trends.

Market Demand Analysis:

- Demographics: age groups, income levels, lifestyles
- Geographical location suitability
- Consumer preferences and purchasing behavior

Competitive Analysis:

- Identifying existing competitors
- Analyzing their strengths and weaknesses
- Differentiation strategies for your store

Trend Analysis:

- Growing retail sectors
- Impact of e-commerce on brick-and-mortar stores
- Customer service expectations

4. Location and Site Selection
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Choosing the right location is instrumental for success.

Factors to Consider:

- Accessibility and visibility
- Foot traffic volume
- Proximity to residential and commercial areas
- Parking facilities
- Cost of land or lease

A detailed site analysis includes maps, photographs, and justifications for the chosen location.

5. Store Layout and Design

An optimal layout enhances customer experience and maximizes space utilization.

Design Elements:

- Entrance and Exit points
- Store zoning by departments
- Aisle width and signage
- Checkout counters and customer service areas
- Storage and inventory management zones

Design Considerations:

- Aesthetic appeal
- Lighting and ambiance
- Comfort and safety standards
- Flexibility for future expansion

6. Product Selection and Merchandising

The product mix should align with market demand and customer preferences.

Product Categories:
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- Clothing and accessories
- Groceries and perishable items
- Electronics and gadgets
- Household items and furniture
- Personal care and cosmetics

Merchandising Strategies:

- Seasonal displays
- Promotions and discounts
- Cross-selling and upselling techniques
- Inventory management systems

7. Organizational Structure and Management

A well-defined organizational hierarchy ensures smooth operations.

Key Positions:

- Store Manager
- Department Heads
- Sales Associates
- Inventory and Supply Chain Managers
- Customer Service Staff
- Finance and HR personnel

Management Strategies:

- Recruitment and training programs
- Performance appraisal systems
- Communication channels

8. Marketing and Sales Strategy

Effective marketing boosts footfall and sales.

Promotion Methods:
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- Local advertising (flyers, banners)
- Digital marketing (social media, website)
- Loyalty programs
- Special events and festivals
- Collaborations with local businesses

Sales Strategies:

- Customer relationship management
- Personalized offers
- After-sales service

9. Financial Planning and Investment

A comprehensive financial plan includes startup costs, operational expenses, and revenue
projections.

Cost Components:

- Land/lease costs
- Construction and interior decoration
- Equipment and fixtures
- Inventory purchase
- Staffing costs
- Marketing expenses

Funding Sources:

- Self-finance
- Bank loans
- Investor funding
- Government grants/subsidies

Financial Projections:

- Break-even analysis
- Profit and loss statement
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- Cash flow forecast
- Return on investment (ROI)

10. Risk Analysis and Mitigation Strategies

Identifies potential risks such as market competition, economic downturns, or supply chain
disruptions, alongside strategies to address them.

Implementation Timeline and Milestones

A phased approach ensures systematic progress.

Sample Timeline:

- Month 1-2: Market research and site selection
- Month 3-4: Design and construction
- Month 5-6: Procurement and inventory setup
- Month 7: Staff recruitment and training
- Month 8: Marketing and promotional activities
- Month 9: Store opening
- Ongoing: Monitoring, evaluation, and expansion planning

Conclusion: The Significance of a Detailed Project Report

A comprehensive departmental store project report acts as a roadmap for entrepreneurs, investors,
and stakeholders. It ensures clarity of vision, efficient resource allocation, and strategic
decision-making. The depth and accuracy of the report determine the project's viability and
long-term sustainability.

Expert Tip: Regularly updating the project report based on market feedback and operational insights
can significantly enhance the chances of success. It transforms a static document into a dynamic
tool guiding the store through various growth phases.

Final Thoughts:

Establishing a departmental store is a promising venture in the retail landscape, provided it is
backed by thorough planning and strategic execution. A meticulously prepared project report not
only attracts investment but also instills confidence among stakeholders, laying a solid foundation for
a thriving retail enterprise. Whether you are a budding entrepreneur or an established business
looking to expand, understanding and crafting a detailed project report is the first step toward retail
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success.
 

 QuestionAnswer What are the key components to include in a departmental store project report?
A comprehensive departmental store project report should include an introduction, market analysis,
location analysis, organizational structure, product assortment, marketing strategies, financial
projections, and conclusion. How do I conduct a market analysis for a departmental store project?
Conduct a market analysis by researching target customer demographics, competitors in the area,
demand for products, prevailing shopping trends, and potential customer preferences to identify
opportunities and challenges. What financial details are essential in a departmental store project
report? Essential financial details include startup costs, projected sales, expenses, break-even
analysis, profit margins, funding sources, and expected return on investment to assess the project's
feasibility. How should I choose a location for my departmental store in the project report? Highlight
criteria such as high foot traffic, accessibility, visibility, proximity to residential or commercial areas,
and cost factors. Include a location analysis with maps and competitor proximity to justify your
choice. What marketing strategies should be outlined in a departmental store project report? Include
strategies such as promotional campaigns, discounts, loyalty programs, social media marketing,
local advertising, and store layout optimization to attract and retain customers. How can I present a
SWOT analysis effectively in my departmental store project report? Present strengths, weaknesses,
opportunities, and threats clearly, supported by data and market insights. Use tables or matrices to
compare internal capabilities with external market conditions. What is the importance of including a
risk analysis in a departmental store project report? Risk analysis identifies potential challenges like
market competition, economic downturns, supply chain disruptions, and changing consumer
preferences, helping to develop mitigation strategies and ensure project success. 

 
Related keywords: retail store project, store management plan, retail business plan, store layout
design, inventory management report, sales analysis, customer service strategy, marketing plan,
operational plan, financial projection

Mba Project In Project Management

mba project in project management is a critical milestone for students pursuing a Master of
Business Administration, particularly those specializing in project management. It serves as a
comprehensive demonstration of their understanding, skills, and ability to apply theoretical concepts
to real-world scenarios. An effective MBA project in project management not only enhances
academic credentials but also equips students with practical insights that can propel their careers in
various industries.

Understanding the Significance of an MBA Project in Project
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Management

Why Is an MBA Project Important?

An MBA project in project management is essential for several reasons:

- Practical Application: It allows students to apply classroom concepts to real-life projects.
- Skill Development: Enhances critical skills such as planning, execution, risk management, and

communication.
- Industry Readiness: Prepares students for challenges faced in managerial roles.
- Research and Innovation: Encourages innovative solutions to complex project issues.
- Academic Credential: Serves as a testament to a student's expertise and readiness for

leadership roles.

Goals of an MBA Project in Project Management

The primary objectives include:

- Analyzing project management methodologies.
- Developing effective project strategies.
- Assessing risk and resource management.
- Demonstrating leadership and team coordination.
- Providing actionable recommendations for project success.

Choosing the Right Topic for Your MBA Project

Factors to Consider

Selecting a relevant and manageable topic is crucial. Consider:

- Interest areas within project management (e.g., Agile, Waterfall, Risk Management)
- Availability of data and resources
- Industry relevance and current trends
- Scope and feasibility within the given timeframe
- Potential for practical impact and contribution to the field

Popular Topics for MBA Projects in Project Management
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Some trending topics include:

- Implementation of Agile methodologies in large organizations
- Risk assessment and mitigation strategies in IT projects
- Effectiveness of stakeholder management in construction projects
- Use of project management software to enhance efficiency
- Sustainable project management practices
- Cost control techniques in large-scale projects
- Impact of leadership styles on project success

Structuring Your MBA Project in Project Management

Key Components of the Project Report

A well-structured report typically includes:

- Introduction: Background, problem statement, and objectives
- Literature Review: Existing research and theoretical frameworks
- Methodology: Research design, data collection methods, and analysis techniques
- Project Planning and Execution: Tools, techniques, and processes used
- Findings and Analysis: Data interpretation and insights
- Discussion: Implications, limitations, and recommendations
- Conclusion: Summary of key findings and future scope
- References and Appendices: Supporting documents and sources

Methodologies Commonly Used

- Case Study Analysis: Deep dives into specific projects
- Surveys and Questionnaires: Gathering stakeholder feedback
- Interviews: Expert insights and industry perspectives
- Quantitative Analysis: Statistical evaluation of project data
- Qualitative Methods: Thematic analysis of project challenges

Implementing Your Project: Best Practices

Effective Planning
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- Define clear objectives and scope
- Develop a detailed work breakdown structure (WBS)
- Establish realistic timelines and milestones
- Allocate resources efficiently

Execution and Monitoring

- Use project management tools like MS Project, Primavera, or Jira
- Regularly track progress against milestones
- Manage risks proactively
- Communicate transparently with stakeholders
- Adapt to changes and update plans accordingly

Documentation and Reporting

- Maintain comprehensive records of all activities
- Prepare periodic status reports
- Document lessons learned and best practices

Evaluating the Success of Your MBA Project

Criteria for Evaluation

- Depth of research and analysis
- Practical relevance and applicability
- Clarity and coherence of the report
- Quality of data and insights
- Innovation and problem-solving approach
- Presentation skills

Feedback and Revision

- Seek feedback from supervisors and peers
- Incorporate suggested improvements
- Ensure the final report is polished and professional

Career Opportunities After Completing an MBA Project in Project
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Management

Job Roles and Sectors

Graduates can explore roles such as:

- Project Manager
- Program Manager
- Project Coordinator
- Construction Manager
- IT Project Lead
- Consultant in Project Management

Industries include construction, IT, manufacturing, healthcare, consulting, and government
agencies.

Further Certifications and Education

Enhance career prospects by pursuing certifications like:

- PMP (Project Management Professional)
- PRINCE2
- Agile Certified Practitioner (PMI-ACP)
- Certified ScrumMaster (CSM)

Conclusion

An MBA project in project management is more than an academic requirement; it is a strategic
opportunity to demonstrate your expertise, problem-solving skills, and industry readiness. Selecting
a relevant topic, following a structured approach, and applying best practices in project planning and
execution will not only lead to a successful project but also pave the way for a rewarding career in
project management. By showcasing your ability to analyze, innovate, and lead, your MBA project
can serve as a cornerstone for your professional growth and industry recognition.

If you need further guidance on specific project ideas, methodology details, or report formatting,
consider consulting industry experts or academic advisors to tailor your project to your career
aspirations.
 
MBA Project in Project Management: A Comprehensive Guide to Success
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Embarking on an MBA project in project management is a significant milestone for students
pursuing advanced business education. It serves as a practical platform to apply theoretical
knowledge, demonstrate managerial skills, and contribute valuable insights to real-world
organizational challenges. Successfully completing such a project not only enhances your
understanding of project management principles but also bolsters your resume, positioning you as a
competent professional ready to lead complex initiatives.

In this detailed guide, we will explore the nuances of an MBA project in project management,
covering everything from choosing the right project, planning, execution, analysis, to presenting your
findings effectively. Whether you're at the initial stages or nearing completion, this resource aims to
streamline your process and maximize your project?s impact.

Understanding the Significance of an MBA Project in Project Management

An MBA project in project management is more than just a requirement for graduation; it is an
opportunity to demonstrate your ability to manage initiatives from inception to completion. It allows
students to:

- Apply project management frameworks like PMI?s PMBOK, PRINCE2, or Agile methodologies.
- Develop problem-solving and critical thinking skills.
- Gain practical experience with project planning, execution, monitoring, and control.
- Showcase leadership, communication, and stakeholder management abilities.
- Produce tangible outputs that can be integrated into organizational processes or serve as case

studies.

Choosing the Right Project Topic

Selecting an appropriate topic is the foundation of a successful MBA project. It should align with
your interests, career aspirations, and the needs of your target organization or industry.

Criteria for Selecting a Project Topic

- Relevance: The project should address a current issue or opportunity within an organization or
industry.

- Feasibility: Ensure availability of data, resources, and access to stakeholders.
- Interest & Passion: Choose a topic that excites you to sustain motivation.
- Scope: The project should be manageable within the given timeframe and resources.
- Learning Potential: Aim for a project that offers valuable insights into project management

practices.
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Examples of MBA Project Topics in Project Management

- Implementation of Agile methodologies in software development firms.
- Risk management strategies in construction projects.
- Optimization of resource allocation in manufacturing projects.
- Stakeholder engagement practices in infrastructure development.
- Cost control techniques in IT projects.

Structuring Your MBA Project in Project Management

A well-structured project enhances clarity and ensures comprehensive coverage of essential
components.

Typical Structure

- Title Page
- Abstract/Synopsis
- Table of Contents
- Introduction

- Background
- Objectives
- Significance

- Literature Review

- Theoretical frameworks
- Case studies

- Research Methodology

- Approach (qualitative, quantitative, mixed)
- Data collection methods
- Tools and techniques

Published by: hatchedtalent.com Page 19 of 24



Departmental Store Project Report Document Vol. 2021, Issue 9

- Project Planning

- Work Breakdown Structure (WBS)
- Gantt charts and schedules
- Resource planning

- Implementation/Execution

- Monitoring progress
- Communication plan
- Quality assurance

- Analysis & Findings

- Data interpretation
- Lessons learned

- Conclusions & Recommendations
- References
- Appendices

Planning Your Project Effectively

Successful project management hinges on meticulous planning. Here are key steps to create a
robust plan:

- Define Clear Objectives and Scope

- What are the specific goals?
- What boundaries (scope) will you set to keep the project manageable?

- Develop a Work Breakdown Structure (WBS)
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- Break down the project into manageable tasks.
- Assign responsibilities and deadlines.

- Create a Detailed Schedule

- Utilize tools like Gantt charts for visualization.
- Identify dependencies among tasks.

- Resource Allocation

- Determine human, financial, and material resources needed.
- Ensure availability and plan for contingencies.

- Risk Management

- Identify potential risks.
- Develop mitigation strategies.

- Stakeholder Analysis

- Identify key stakeholders.
- Develop engagement and communication plans.

Executing and Monitoring the Project

Implementation is where plans are put into action.

Key Activities During Execution

- Effective Communication: Regular updates through meetings, reports, or digital tools.
- Quality Control: Ensure deliverables meet quality standards.
- Change Management: Adapt to unforeseen circumstances with flexibility.
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- Documentation: Keep detailed records for transparency and future reference.

Monitoring Techniques

- Progress Tracking: Use KPIs and milestones.
- Performance Reports: Weekly or bi-weekly updates.
- Earned Value Management: Measure project performance against planned schedule and costs.
- Issue Tracking: Document and resolve problems promptly.

Analyzing Results and Drawing Conclusions

Post-implementation, focus on evaluating project outcomes.

Data Analysis

- Use statistical tools and qualitative analysis to interpret data.
- Assess whether project objectives were achieved.

Lessons Learned

- Identify what worked well and what could be improved.
- Document best practices and pitfalls.

Impact Assessment

- Measure the overall impact on organizational processes or objectives.
- Gather stakeholder feedback.

Writing and Presenting Your MBA Project

Effective presentation enhances the credibility and impact of your work.

Writing Tips

- Be clear, concise, and logical.
- Use visual aids like charts, graphs, and tables.
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- Support statements with data and references.
- Maintain academic integrity with proper citations.

Presentation Tips

- Prepare a compelling executive summary.
- Practice delivering a confident and engaging presentation.
- Anticipate questions and prepare answers.
- Highlight key findings, recommendations, and practical implications.

Conclusion

An MBA project in project management is a vital component that bridges academic learning with
practical application. By carefully selecting a relevant topic, meticulously planning, executing
effectively, and analyzing results critically, students can produce a project that not only fulfills
academic requirements but also adds tangible value to organizations and their professional growth.

Remember, the success of your project depends on your dedication, analytical skills, and ability to
communicate complex ideas clearly. Approach each phase systematically, leverage available
resources, and seek guidance from mentors or industry experts. Ultimately, a well-executed MBA
project can serve as a stepping stone toward a rewarding career in project management.

Embark on your MBA project journey with confidence, and transform your insights into impactful
solutions that resonate beyond the classroom!
 

 QuestionAnswer What are the key components of an MBA project in project management? An
MBA project in project management typically includes an introduction, literature review, research
methodology, data analysis, findings, conclusions, and recommendations, demonstrating practical
application of project management theories and skills. How do I choose a relevant topic for my MBA
project in project management? Select a topic that aligns with current industry trends, addresses a
real-world problem, and interests you personally. Conduct preliminary research to ensure data
availability and relevance, and consult with faculty or industry experts for guidance. What are the
common challenges faced during an MBA project in project management? Common challenges
include limited access to data, time constraints, integrating theoretical concepts with practical
scenarios, managing stakeholder expectations, and ensuring project scope remains focused and
manageable. How can I ensure the practical relevance of my MBA project in project management?
Focus on solving real industry problems, incorporate case studies, engage with industry
professionals, and apply recognized project management frameworks to ensure your project offers
valuable insights and solutions. What tools and software are recommended for MBA projects in
project management? Popular tools include Microsoft Project, Primavera, Trello, Asana, and MS
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Excel for data analysis. Familiarity with project management software enhances the quality of
planning, scheduling, and reporting in your project. How should I structure my MBA project report in
project management? A typical structure includes the title page, abstract, introduction, literature
review, methodology, data analysis, findings, conclusions, recommendations, references, and
appendices, ensuring clarity and coherence throughout. What skills are essential for successfully
completing an MBA project in project management? Key skills include research and analytical skills,
project planning, effective communication, time management, problem-solving, proficiency with
project management tools, and the ability to synthesize complex information clearly. 

 
Related keywords: MBA project, project management thesis, project management coursework,
project planning, project execution, project control, project management case studies, MBA
dissertation, project management strategies, capstone project in project management
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